King’s Academy Lutheran School board
Open Session Agenda —January 19, 2026

Christ The King Lutheran Church exists to develop committed Christians. We exist to help people
KNOW Christ, to GROW in Christ, to SERVE Christ, and to SHARE Christ.

The King’s Academy Lutheran School provides academic excellence through Jesus’ love and saving
grace while cultivating Christ-like character in a Christ-centered environment.

Opening devotion — Allen Piepenbrink

Call to order

Approval of December 9, 2025, minutes

PALS report - Cara

Financial report - Adam

Principal’s report — Anne

Early childhood director’s report - Staci

Old business

e Strategic Plan: Complete document presented by Allen at the December meeting
e 2026-27 Tuition-January
o Enrollment 2025-26 (attached)
o Tuition budgeted for K-8 and PK for 2025-26
e Building for Our Future
o Alternative building plans possible (attached)
o Review target points from the last group results
New business

e Update Board Manual TKA hiring policy (attached)
Next meeting February 8, 2026, at 4:30

Next meeting devotion

Closing prayer — Rayleen



